PAGE  
3
Village of Atwood, minutes

December 17, 2007

VILLAGE OF ATWOOD
Board of Trustees Meeting

December 17, 2007

Village President Ronald E. Wallace brought the Village Board meeting to order at 7 p.m. at the Municipal Building.  Those present were Gloria Litwiller, Jim Tholen, Gene Greek, Fred Harshbarger, Ken Clack and Joe Streit.

MINUTES: MOTION: Harshbarger made a motion to approve the minutes as presented seconded by Greek.  VOTING: All aye; motion carried.

WATER & SEWER: Greek reported that a water and sewer committee meeting was held on December 13, 2007 at the Municipal Building at 5 p.m.  Those present were Clack, Tholen, Greek-chairman, Allen Romine and Mayor Wallace.

Work has begun on fabricating the weirs for the wastewater treatment plant maintenance upgrade.  The estimated cost of the weirs is $3,400; and the new weirs should be completed in January, 2008.

The treatment of water well #2 was completed during last week.  At the present time there has been a slight (100 to 125 gm) change in the pumping capacity of the well.  The pumping capacity may or may not increase in the future to the prior 150 gm when, after laboratory testing is completed, and the well is put back in normal operation.

During the last week one of the pump motors at the wastewater treatment plant failed due to a jammed pump.  The motor located in the “wet well” has been removed and sent to a company for repair.  In the meantime the wastewater treatment plant will operate with the remaining motor and pump.  Andy Hanfland of the Farnsworth Group has been contacted about obtaining a rough estimate of the cost to replace the present “wet well” which is nearly 43 years old.  Today Romine reported that Hanfland estimated the cost of replacing the present “wet well” at $100,000 with $50,000 estimated equipment cost.

During the month of November 2007 the water department processed an average of 139,810 gallons of potable water per day and a total of 4,194,300 gallons of water were processed for the month.  The wastewater treatment plant operated within all I.E.P.A. standards for the month.

During the month a severe water leak was repaired at the northwest corner of the intersection of Indiana Street and Hickory Avenue.  Reduced water pressure was maintained during the repair of the water leak so that a boil order was not required.  Also, Romine reported a stopped up sewer drain at the grade school.
On Friday December 7, Clack, Wallace, and Greek met with Hanfland and Jon Johnson from the Farnsworth Group to discuss the engineering grant request for the Village’s proposed water well.  The discussion concerning the engineering grant request included the following areas: 1.) An income survey of the Atwood and Garrett communities to determine eligibility.  51% of the population must be at the low income level or less for eligibility.  Customers of the bulk water sold to West Prairie Water Company would not be included in the survey.  2.) The present cash reserves of the water and sewer account were thought to be too high and would be a detriment to a grant request.  Also it would be necessary to divide the reserves into water reserve dollars and sewer reserve dollars.  3.) Also the previous grant received by the village to construct a new server plant and subsequently returned to the state may work against any future grants.  The need for the grant was made moot by sewer plant operational changes.  ACTION: Jon Johnson will investigate these possible problems with the appropriate state agency and seek possible solutions.  He will get back to the village regarding these problem areas with an appraisal of the village’s chances of receiving an engineering grant.  Also, Hanfland will revise the letter to Chapin Rose for Mayor Wallace’s signature, requesting funding for the new water well and sewer plant upgrades to be included in any future state consideration.  There was no other business and the meeting was adjourned at 5:25 p.m.
FINANCE: Clack reported that a Finance committee was held at the municipal building on December 13, 2007 at 5:25 p.m. Those present were Clack, Chairman; Greek, Tholen and Mayor Wallace.  Reviewed and approved bills.  Committee pointed out a few specifics not normal on month to month basis: winter month’s supplies, new police uniforms/supplies, lawyer fee’s etc.  Softener salt, $292.00; Champaign Chamber dues, $143.00; Farnsworth bill; Quartermaster bill (more uniforms); and Rock and hauling.  There were a few bills added to the report after the committee meeting.  MOTION: Tholen made a motion to approve the bills as presented seconded by Harshbarger.  VOTING: Greek, yes; Clack, yes; Streit, yes; Litwiller, yes; Harshbarger, yes; Tholen, yes; motion carried.  
The committee then discussed the tax levy.  The tax levy ordinance number 07-O-10 will have an increase of 4.9% from last year or $121,000 to $127,000.  Also discussed was the request by the AEDC (Atwood Economic Development Corporation) for financial assistance on roof repairs needed on the health clinic building.  AEDC has borrowed money for updating and redecorating the interior of the building, handicap accessible restroom.  Need list of priorities by needs and then wants.  May look at scheduling a meeting between Kirby representative, AEDC and Village representative.  There was additional discussion on transferring cash in current accounts to the Illinois Treasurers Pool which is earning 5% vs. current 1-2.5%.  Clack will be getting with Connie to make sure funds are accessible on a daily basis, with no penalties.  The committee believes this action will increase the village’s return on deposit which could be an additional income per year.  Committee members need to be thinking about budget needs for FY’09 in January and have ready by March.  
STREETS & ALLEYS: Tholen reported that the street and alley committee met on December 13, 2007 at the municipal building at 6 p.m.
