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Village of Atwood, minutes

July 16, 2007

VILLAGE OF ATWOOD
Board of Trustees Meeting

July 16, 2007

Village President Ron Wallace brought the meeting to order at 7 p.m. at the Village of Atwood municipal building.  Those recorded present were Gloria Litwiller, Jim Tholen, Joe Streit, Gene Greek and Fred Harshbarger.  Ken Clack was recorded absent.

MINUTES: MOTION: Greek made a motion to accept the minutes as presented seconded by Harshbarger.  VOTING: All aye; motion carried.

COMMITTEE REPORTS:

WATER & SEWER: Greek reported that a water and sewer committee meeting was held July 12, 2007 at 5 p.m. at the municipal building with committee members Tholen and Greek present.  Others that were attending were Allen Romine, Ron Wallace, Andy Hanfland, and Joe Alexander from the Farnsworth Group.

The Main Street Water Main project has been completed with the payment of the bill submitted by Dunn Company for Elm Avenue re-surfacing.  Final cost of the project was $58-59,000; $10,000 less than projected.  The replacement of water main valve boxes continues with six (6) boxes being replaced to date.  Approximately 2-3 remain to be replaced.  The water department processed an average of 154,389 gallons/day for the month of June, and a total for 4,631,680 gallons of finished water for the month.  The wastewater treatment plant operated within all IEPA standards for the month.  
A bid has been received from Hanfland Painting Contractors for the cleaning of the water tower.  The bid amount is $2,200, with an attempt to complete the work before the festival.  MOTION: Greek made a motion that the village accepts the bid from Hanfland Painting Contractors for the amount of $2,200, seconded by Harshbarger.  VOTING: Streit, yes; Tholen, yes; Litwiller, yes; Harshbarger, yes; Greek, yes; motion carried.
Replacement of the wiers at the wastewater treatment plant: a quote has been received from Walker Process Equipment for the required materials needed for the wier replacement project.  The quoted amount is $13,634.  Walker Process Equipment supplied the original materials for the plant construction back in 1965.  MOTION: Greek made a motion that the village purchases the required materials fro the wier replacement project from Walker Process Equipment Company at up to a cost of $15,000, seconded by Tholen.  VOTING: Litwiller, yes; Harshbarger, yes; Streit, yes; Tholen, yes; Greek, yes; motion carried.
New water well, “dry well” replacement, and upgrade of the water plant: On July 5, 2007 Greek talked by telephone with Mr. Doug McDermand of the CO.C.R.P.C. Regarding the grant application process for possible funding of the aforementioned projects.

Present at the committee meeting- by invitation of the Chair- were Andy Hanfland and Joe Alexander, representatives from the Farnsworth Group.  These representatives were invited to the committee meeting to discuss with the committee the engineering requirements and initial studies required for the grant application process.  The Farnsworth Group representatives explained their available services, (including grant application writing) that the village may utilize.  After discussion, it was decided to pursue grant funding for the new water well and upgrading the water plant.  The Farnsworth Group was requested to prepare for village consideration preliminary cost estimates and review possible new well sites for grant consideration.  MOTION: Greek made a motion that the Farnsworth Group be authorized to prepare for the Village’s consideration preliminary cost estimates and review possible new well sites and upgrading the water plant for an expenditure of up to $2,500, seconded by Harshbarger.  VOTING: Tholen, yes; Litwiller, yes; Streit, yes; Harshbarger, yes; Greek, yes; motion carried.  Committee adjourned at 5:45 p.m. 
FINANCE: Greek reported in the absence of Clack for the finance committee.  A finance committee meeting was held July 12, 2007 at 5:45 p.m. at the municipal building.  Committee members Tholen and Greek were present with Joe Streit and Ron Wallace present.  The committee reviewed the bills for payment as prepared by the village treasurer.  All bills were deemed to be in proper order and the committee recommends payment of all bills submitted.

The committee reviewed the budget expenditures to date vs. the budget for the first two months of the fiscal year or a 16.7% expenditure rate.  All general categories were found to be within the 16.7% rate for the first two months except for expenditure categories which are “front-end” loaded (ambulance service, clean-up day, forest preserve, etc.).  There was no further discussion or action by the committee. The committee adjourned at 6:05 p.m. 

Streit had a question about the expenditure on the Rogard’s invoice for a new board chair for $137.54.  Streit does not feel that this is an appropriate expenditure and does not approve of this kind of use of tax payer monies.  Streit will not approve the bills with this expenditure included.  Wallace stated that he will personally pay for the chair.  Wallace was trying chair out because thought it would take up less room behind the council desk so wouldn’t be bumping into each other.  If didn’t like behind council desk would then put in the Mayor’s office for Connie to use.  Streit stated that nobody has the authority to spend money on unbudgeted items, and that any spending that is not already on the budget has to be decided upon by the entire board.
STREETS: Tholen reported that a street and alley committee meeting was held July 12, 2007 at 6 p.m. at the municipal building.  Committee members present were Tholen and Greek.  Some of the village’s roads are to be oiled.  Tholen will meet with Jim Wheeler tomorrow or next day to go over the areas that need tilling at intersections.  There are two known intersections where buses turn corners and will drive the streets to see what other intersections are in bad need of tilling/leveling.  

Tholen will bring a proposal to the board at the August village board meeting concerning street lighting in Westwood Estates.  AmerenCilco is no longer in the lighting business (setting of street lights).  Normally the developer/contractor of a subdivision puts in the street lighting.  Tholen will check with Harris’ to see what the cost would be to at least put one pole light at the entrance.  Ameren $2,300 to set pole and run wiring with the cost per month being $8 to $9.  Tholen will also, check into ornamental lighting that would be 17 ft. tall, 100 watt bulb, and cost $6.50/ft. to run underground wiring.   
Tholen reported that Rick Myers has been installing new signs received by a grant through Piatt County.  The grant requires that all signs be checked for correct height and distance.  Sidewalk replacement being done at Elm Avenue and Illinois Street when completed will be working on the sidewalks surrounding the grade school and then on to the east side of town.
POLICE, SAFETY & HEALTH: Harshbarger read the police activity report for the month of June 2007 and the previous month.  patrol miles driven, 1,667 (2,002); fuel used, 205.7 gallons (219.6); traffic stops, 26 (31); warnings issued, 4 (5); citations written, 22 (33); police reports, 21 (19); motorist assists, 3 (5); traffic crashes, 1 (1); DUI arrests, 0 (1); juvenile complaints, 3 (2); theft reports, 3 (2); vandalism reports, 6 (2); domestic disputes, 1 (0); criminal arrests, 7 (6); ordinance violations issued, 0 (1); burglaries to garages, 2 (0); burglaries, 3 (0); calls out of town, 9 (7); fire/medical calls, 4 (5); report submitted by Atwood Police Chief Mike Keenan.  The police committee meeting was held July 12, 2007 at 7 p.m. with committee members Harshbarger, Streit and Litwiller present.
The police report and the officers’ schedules were handed out to the members of the committee.  The committee has been asked to look at a five (5) day work week instead of the present four (4) day.  A proposed schedule was presented to the committee.  The committee members did not feel that this proposal’s coverage was adequate for the protection of this community.  It will be looked into further.
The committee was asked who is responsible for presenting the letters for ordinance violations, is it that of the Chief of Police or the Village Boards?  Ordinance 5.005 states that a full time officer will present the letter of violations.
Committee Chair Harshbarger will ask the Chief of Police, if he has a resent copy of the policy and about substance abuse testing for new and current officers.  The meeting adjourned at 7:38 p.m. 

Streit read from the Village Ordinances regarding the responsibilities of the Chief of Police and stated that nobody has the right to interfere with the normal duties of the police department.  Streit also stated that the Chief of Police is required to issue notices of violations, and if he wants to stop being nice by sending letters, and then he should just go straight to issuing citations.
There were comments from the audience about wanting 24 hour police coverage.  Complaints of someone banging on doors of homes at 3 a.m. in the morning when there was no police on duty.  Called 911, took too long for Piatt County police to get to Atwood.  No money or anything else worth safety.  The Village will talk about changing up coverage times.  Discussed kids having cell phones and knowing where the police are at.  No police officers live in town.  Can the police/village make parents responsible? 
CIVIC IMPROVEMENT, TOURISM & SPECIAL PROJECTS:  Streit reported that a Civic Improvement, Tourism & Special Projects meeting was brought to order at 7:39 p.m. with Streit  (Chairman), Litwiller and Harshbarger in attendance.  The committee addressed the newly approved creation of the Village web site in conjunction with the Chamber of Commerce and the Atwood Economic Development Committee.  The committee is waiting on information from the web site creator as to site limitations, but as soon as that information is received a meeting will be held with the three parties to discuss the actual content on the site.
Streit has contacted Mr. Roger Brown from Western Illinois University via email and has invited him to address a town hall style forum on the following topics: 1) The history of wind power in general and in Illinois; 2) WIU’s studies and how they are to be interpreted for our locations; 3) Mr. Brown’s thoughts of the feasibility of a wind turbine in Atwood, IL; 4) The next step in our plans to move forward with this project; 5) And, of course anything else he might feel is relevant.  We are waiting a response as to his availability to come to Atwood in August or September on a weekday evening.

The Pres Releases that were approved at the last meeting have appeared to be an instant success.  The summary of the last meeting appeared in the Atwood Herald, Journal-Republican, The Regional, The Tri-County Journal, and The News-Gazette, according to our recollection.  In addition, the meeting agenda for July’s meeting was inserted in the Atwood Herald on July 11.  The only change is to ensure that any future listing of the Agenda’s that are distributed do have the label of “Tentative Agenda”.

Discussion was held regarding The Apple Dumpling Festival and the possible conflicts in the P&C Market in providing power for the second music stage.  If this is a conflict due to a shortage of the power supply available, this committee feels that it would be beneficial to provide any assistance that the village can in providing power.
By request of the Village President, a discussion was held regarding allowing liquor sales on Sundays.  Currently, no alcohol is to be sold in the city limits on Sundays, and the committee feels that this limits our chances for revenue as people drive to neighboring communities to make their alcohol purchases.  By opening up liquor sales on Sunday, the Village can capture this revenue and make our local businesses more profitable.  The committee feels that the sales of alcohol should be restricted to start no earlier than 12:00 p.m., and would like to address this topic at the regular Village Board meeting in August.

Finally, the committee would like to have the Zoning Board look into expanding the borders of the Village and make recommendations as to how we can offer more residential, commercial, and most importantly industrial zones to allow for future expansion.  The meeting adjourned at 8:04 p.m.
BUILDING & INSURANCE, PARK, PROPERTY & WASTE MANAGEMENT MEETING: The Building & Insurance, Park, Property & Waste Management committee met July 12, 2007 at 8:05 p.m. with committee members Litwiller (Chair), Streit and Harshbarger.  Litwiller stated that she is opening the restrooms at the park, when no officer is on duty.  The restrooms are not always getting locked back up at night.  Harshbarger will remind the Chief that these need to be locked each evening.

The committee reviewed the Insurance renewal packet for workers compensation, and property/casualty coverage for the Village.  The committee updated what needed to be, with Litwiller will talking to employees to get the rest of the necessary information.
Committee Chair Litwiller will get a hold of the person that showed an interest in the Building Commissioner position.  The meeting adjourned at 8:29 p.m.

PARK: Brian Lynch spoke from the audience stating that there had been complaints about there not being any water fountains hooked up at the ball diamonds for at least one or two games into the little league season.  Trash not being emptied, no bleachers from school were moved to the south diamond for seating, there were 25 to 30 teams involved in a tournament at the end of the season, no weed control and trash not removed.  Village should do.  Mowing not kept up, north bleachers are in bad need of repair. Little League tried to bring people to Village for tournament and no place to sit.  Park should be ready in the spring for ball season.  Weeds, water etc.   
OLD BUSINESS:

BUILDING COMMISSIONER: MOTION: Litwiller made a motion to nominate Mike Turner as building commissioner for the Village of Atwood, seconded by Streit.  VOTING: Greek, yes; Tholen, yes; Harshbarger, yes; Streit, yes; Litwiller, yes; motion carried.
ZONING BOARD RESIGNATION: MOTION: Streit made a motion to accept the resignation of Jared Crowe from the Village of Atwood Zoning board of Appeals, seconded by Litwiller.  VOTING: Harshbarger, yes; Greek, yes; Tholen, yes; Litwiller, yes; Streit, yes; motion carried.

ZONING BOARD NOMINATIONS & SWEARING IN: MOTION: Streit made a motion to nominate Brian Lynch to the Village of Atwood Zoning Board of Appeals, seconded by Tholen.  VOTING: Greek, yes; Litwiller, yes; Harshbarger, yes; Tholen, yes; Streit, yes; motion carried.  Mayor Wallace then swore in Christy Shipman and Brian Lynch as zoning board members.

ZONING CHANGE: Streit reported that a zoning board of appeals meeting was held July 15, 2007 to make an amendment to the village zoning map with the purpose of expanding the central business district to allow Casey’s Retail Company to expand their current business at 200 S. Main Street.  The legal description (125 E. Elm Ave.) Lots 1,2,3,4, and 5 of block 22 in the original town of Atwood, being a subdivision of the southwest quarter (sw, ¼) all situated in section 31, township sixteen (16) north, range seven (7) east of the third principal meridian in the county of Douglas, and state of Illinois.
The zoning board of appeals held a public hearing on 07/15/07.  At that time they had not received any letters of concern or complaint from property owners present at the hearing.  The board had no concerns with changing these lots to B1 Central Business and felt this was a good improvement for the village.  Motion was made by Steve Price to recommend to the Village Board that the lots listed above be rezoned from R2 to B1 seconded by Stan Harris.  Voting: Tyson Wingler, yes; Amanda Romine, yes; Steve Price, yes; and Stan Harris, yes; motion carried. MOTION: Streit made a motion to change the zoning from R2 to B1 for the expansion of the Central Business District at 125 E. Elm Avenue or lots 1,2,3,4, and 5 of block 22 in the original town of Atwood, being a subdivision of the southwest quarter (sw, ¼) all situated in section 31, township sixteen (16) north, range seven (7) east of the third principal meridian in the county of Douglas, and State of Illinois, seconded by Litwiller.  VOTING: Tholen, yes; Harshbarger, yes; Greek, yes; Litwiller, yes; Streit, yes; motion carried.
NEW BUSINESS:

INDUSTRIAL ZONING/ANNEXATION:  Streit commented that there are no areas to expand Atwood and is asking the zoning board to check into how to expand.  Look into how to make space available for Industrial, Commercial and Housing.  Streit has the procedures needed to follow for an annexation.

REVIEW AND PAYMENT OF INVOICES: MOTION: Streit made a motion to accept and pay the bills as presented minus the charge for the chair on the Rogards’ invoice seconded by Tholen.  VOTING: Harshbarger, yes; Litwiller, yes; Greek, yes; Tholen, yes; Streit, yes; motion carried.
MISCELLANEOUS BUSINESS:
GRANT WRITING: Streit reported that he feels that the village can not afford to hire a grant writer.  There are resources, seminars and workshops available.  Streit would like to see incentives for public individuals to write grants/budget for next year a fund line item to offer reimbursements for individuals to do grant writing going through village with Mayor’s signature/board approval.
VILLAGE WEB SITE: Streit reported that having to wait to proceed do to busy schedules, conference call set for Wednesday to discuss limitations for site, etc.

APPLE DUMPLING FESTIVAL: Streit stated there is a problem with power being supplied to the seconded stage in P & C Market parking lot.  Harris trying to help to provide electricity to the stage along with Bill Fleming and Village trying to help has much as possible.

LORI MURPHY: Murphy would like a village liaison to attend AEDC meetings fourth Thursday at noon at the Village Pub.  Streit ask if the meeting could be changed to evening so he could attend.  Murphy asked the village for monies to make the Doctor’s offices restroom handicap accessible.  The cost would be approximately $12,000.  The village also used to donate $5,000 towards the Doctor’s building.  The only income right now is from rent.  The village’s budget has already been finalized will look at next year for money for the AEDC.
Murphy asked if there are any meetings scheduled to discuss a TIF District.  Cost the Village $25,000 - $50,000 just to get the paperwork going.  Tax Incremental Funding: Taxing bodies have to sign off on program.  The Village would be committed to the TIF District for 23 years.
AEDC thinks the Village needs to start a development of a TIF to get money.  Streit stated that he is in favor of a TIF in a big town.  It would take the Village 8 – 10 years to repay a loan.  Growing money (saving) rather than spending it (money) is in the best interest of the community.  (Growth and Development), believes the village should look at other avenues.  Some communities being burnt on TIF grants and a question about low interest loans, 3%.
ADJOURN: MOTION: Tholen made a motion to adjourn seconded by Greek.  VOTING: All aye; motion carried.
__________________________
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