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Village of Atwood, minutes

May 19, 2008

VILLAGE OF ATWOOD
Board of Trustees Meeting

May 19, 2008

Village President Ronald E. Wallace brought the Atwood Village Board meeting to order at 7 p.m. at the Municipal Building.  Those present were Fred Harshbarger, Ken Clack, Gloria Litwiller, Gene Greek, Jim Tholen and Joe Streit.

MINUTES: MOTION: Harshbarger made a motion to accept the minutes as presented seconded by Greek.  VOTING: All aye; motion carried.

WATER & SEWER: Greek reported that a water and sewer committee meeting was held on May 15th at 5 p.m. at the municipal building.  Those present were Tholen, Greek- Chairman and Mayor Wallace.
Old Business: 1) Arrangements for the repair of the defective fire hydrants have been made, but work has not been completed.  2) The new weirs for the wastewater treatment plant have been received.  The new required baffles are in the process of being manufactured.  3) The old electric motor for the “dry hole” at the wastewater treatment plant is still in the process of being rebuilt by Cox Electric Motors.  4) Arrangements have been made with the I.E.P.A. lab in Springfield for the required water testing services at an annual cost of $1,637.12.  5) During April, the water department processed an average of 157,826 gallons of potable water per day.  For the month a total of 4,734,780 gallons of potable water were processed.  This was 196,890 gallons more than March.  The wastewater treatment plant operated within all I.E.P.A. standards.  

New Business: 1) One of the blowers at the wastewater treatment plant “went down” with a worn bearing.  The blower will have to be pulled and replaced with a new blower.  The new blower cost is $2,378.00.  2) On Tuesday, May 13, water well #3 was pulled by Sims Drilling Company for examination and treatment.  Village employees then treated the well with a caustic soda solution for the removal of any bacteria present.  Water samples taken Tuesday and Wednesday were submitted for analysis.  The first sample still tested positive for bacteria, the second sample tested negative.  A third sample taken Thursday was positive.  The plan is to contact Sims Drilling to discuss the next step which may involve using a camera to examine the well bottom.  3) The estimated cost for the replacement of the “dry hole” at the wastewater treatment plant was received from the Farnsworth Group.  The estimated cost is $135,700.  The Water and Sewer Committee and the Finance Committee will have to examine possible finance options for the replacement of the “dry hole”.  The village will have up to one year from the permit approval by the I.E.P.A. to take action on the proposed replacement project.
FINANCE: Clack reported that a finance committee meeting was held May 15th at 5:30 p.m. at the municipal building with Greek, Tholen and Mayor Wallace present.  Clack was absent.
Old Business: 1) Fiscal Year 2008 Funds Summary: All fund accounts ended the fiscal year with a positive balance except for the Insurance Fund with a deficit of $225.86, and the Reserve for Depreciation Fund with a deficit of $6,475.43.  A) The deficit in the Insurance Fund (14xx) was due to the receipt of an additional insurance premium of $360.00.  B) The deficit in the Reserve for Depreciation Fund (55xx) was due to the bookkeeping need for an internal transfer of funds from the Water and Sewer Fund (51xx) to the Reserve for Depreciation Fund.  2) Fiscal Year 2008 Operating Accounts Summary: Preliminary findings indicate that the village operated within received revenues for the year.  A) Operating revenues for all line item accounts totaled $689,008.06 or 104.38% of fiscal year budgeted revenues.  B) Operating expenditures for all line item accounts totaled $618.240.59 or 95.20% of fiscal year budgeted expenditures.  All fiscal year balances are preliminary until the final fiscal year audit is completed by the village’s auditor.
New Business: 1) The Appropriation Ordinance required for the fiscal year ’09 will be prepared and submitted to the Board at the June meeting for approval.  2) The Prevailing Wage Rate Ordinance required for the fiscal year ’09 will be prepared and submitted to the Board at the June meeting for approval.  3) The committee reviewed the outstanding bills submitted for approval and recommends their approval by the Board.  4) Motions requiring Board approval for the ending fiscal year ’08 and authorizing necessary transfers for beginning fiscal year ’09.

TRANSFERS: MOTION: Clack made a motion to transfer funds from Operation and Maintenance fund account 5100 to fund account 5500 Reserve for Depreciation $2,500 per month, to fund account 5600 Reserve for Bond & Interest $52 per month, and to fund account 5900 Debt Fund $450 per month, seconded by Tholen.  VOTING: Greek, yes; Harshbarger, yes; Streit, yes; Litwiller, yes; Tholen, yes; Clack, yes; motion carried.  MOTION: Clack made a motion to transfer $6500 from Operation and Maintenance fund account 5100 to fund account 5500 Reserve for Depreciation to delete negative cash balance for fiscal year 2008 and $225.86 from fund account 0100 General Corporate to fund account 1400 Insurance to delete negative cash balance for fiscal year 2008, seconded by Streit.  VOTING: Tholen, yes; Litwiller, yes; Harshbarger, yes; Greek, yes; Streit, yes; Clack, yes; motion carried.  MOTION: Clack made a motion to transfer funds from General Corporate account to fund account 1700 Park in the amount of $1400, fund account 2000 Street Light in the amount of $1400 and to fund account 1600 Reserve for Development in the amount of $7700; one time transfers for fiscal year 2009 as shown on the FY ’09 budget, seconded by Greek.  VOTING: Litwiller, yes; Streit, yes; Harshbarger, yes; Tholen, yes; Greek, yes; Clack, yes; motion carried.
STREETS, ALLEYS & ZONING: Tholen reported that a committee meeting was held on May 15th at 6 p.m. with Tholen – Chairman, Greek and Mayor Wallace in attendance.  The committee discussed what ordinances needed to be amended to establish stop signs for Wisconsin, Iowa and Kentucky Streets intersecting with Central Avenue and making Central Avenue a 25 mph speed limit.  The committee agreed that it should be addressed with our lawyer to have worded properly and established.  Tholen will try to have something together for the June meeting.  The committee also discussed that with the weather getting more spring like it’s time to address our sidewalks again this year.  Not sure what we can do this year as cost for these projects continue to rise and with the weather warming its time to start spraying for the mosquitoes.  Myers has started on the flower pots again.  He is going to try and make 12 to 14 more.  The meeting adjourned at 6:30 p.m.
POLICE: Harshbarger read the police activity report for the month of April 2008.  Miles driven, 1953; fuel used, 163.9; traffic stops, 28; citations, 17; warnings, 14; calls for service, 25; traffic crashes, 1; DUI arrests, 1; juvenile complaint, 1; vandalism report, 1; theft report, 1; domestic dispute, 1; criminal arrests, 7; ordinance violation, 1; burglary, 1; vehicle burglary, 12; agency assists, 7; fire/medical calls, 3; report submitted by Atwood Police Chief Cliff Ponder.

The police committee met on May 14th at 7:05 p.m.  Those present were Chairman – Harshbarger, Streit, Litwiller, Mayor Wallace, Chief Ponder and Officer Jimenez.  A discussion was held on the situation of the domestic dispute that Officer Jimenez was involved with.  The question was brought up on whether tazers would have or could have aided in the safety of the officer.  Officer Ponder feels tazers are an aid to the safety of our officers and asked the committee to purchase two of these units.  The committee agrees with this statement and asks the board to purchase two of these tazer units.  The two units with a belt holster and vehicle holder is $2215.04.
The department had their firearms certification class on April 26th at the Lake Fork sportsman Club and all officers qualified.

The Atwood Police Department will receive one AED and $300.00 for training.  The committee said a big thank you to Chief Ponder for writing this grant.

Chief Ponder received a thank you and letter of appreciation for teaching a Safe Kids Course.  Meeting adjourned at 7:56 p.m.

MOTION: Harshbarger made a motion to purchase the two tazers from capital expenditures police account fiscal year ‘09, seconded by Streit.  VOTING: Greek, yes; Tholen, yes; Litwiller, yes; Clack, yes; Streit, yes; Harshbarger, yes; motion carried.

CIVIC IMPROVEMENT, TOURISM & SPECIAL PROJECTS: Streit read the committee meeting minutes for May 14th 7:56 p.m. held at the municipal building.  The meeting was brought to order at 7:56 p.m. with Streit – Chairman, Litwiller and Harshbarger in attendance.  Village President Ron Wallace was also present.
Toll Packaging in Gibson City, Illinois is in need of a new facility to expand their operations.  Streit heard of this need and set up a meeting on May 6th with the Owner and President of the company, Gerry Donley, and Manufacturing Manager Robert Smitley.  Also at the meeting was Paul Faraci, Regional Manager for the Department of Commerce and Economic Opportunity’s Opportunity Returns program, and Donna Camp, Parkland College’s Director of College Development.  Mr. Faraci and Ms. Camp both explained the grant opportunities that are available to help businesses such as Toll Packaging expand.  The meeting was focused on using these options and other resources to entice the company to expand their operations in Atwood.  The company seemed very interested in what we could offer, based on our school district, community base, Chamber of Commerce, Economic Development Committee, and the Village personnel.  Streit will be receiving an official letter of interest from Mr. Donley that will detail their needs so that we may make appropriate steps to encourage their progression into Atwood.
This committee informed the Atwood Chamber of Commerce last week that the Village is worried about the ability for the current graphic designer of the Village’s web site to complete the assignment.  The Village would like the Chamber and the EDC to look into other options to complete the web site if no progress is made by the end of May.  This committee would like for the web site to be up and running by the beginning of July so that we might get more exposure for the Apple Dumpling Festival especially.

Last month the subject of Strategic Planning was brought up at the Village Board meeting.  This committee has discussed dates with the Chamber of Commerce and Atwood EDC and we have tentatively agreed upon having a Town Hall meeting on 8/25.  The purpose of this meeting would be to invite the community to provide input to the three organizations.  We are looking to receive thoughts on the public’s current state of affairs in Atwood and areas of improvement.  The information from this session will be used in revising the current Strategic Plan that was created in 2004 by the University of Illinois Extension Office.  The meeting adjourned at 8:11 p.m.

Streit read the letter he received from Toll Packaging Group.  The packaging operation would require a 50,000 sq. ft. building with four to six loading docks with doors.  The entrance would need to be from the highway with the building also have offices, restrooms, break rooms, 800 amp service and water and sewer.  
The meeting ended up lasting two hours.  The group looked at development ideas for Atwood with Parkland being able to help do grant writing and consultations.

ZONING BOARD: Streit reported that the zoning board is working on a village expansion project.

PARK, BUILDINGS AND INSURANCE: Litwiller reported that the park, building and insurance committee met on May 14th at 8:12 p.m. with Chairman – Litwiller, Streit, Harshbarger and Mayor Wallace present.

Picnic Day at the Park has been set for June 22nd.  Fried Chicken, potato salad, baked beans and drink will be served for $7.00 a plate for adults and $3.00 for children 12 and under.  There will also be a concession stand all day.  If it rains P & C catered meal will still go on under pavilion.  Proceeds are to go towards park equipment.
Insurance Waivers: The committee feels if we get a form signed, then the summer programs can be a go.

Clean up day is set for June 7th from 7 a.m. to 2 p.m. and June 9th for metal clean up, which will be curb side.  Meeting adjourned at 8:49 p.m.

The Lyondell program will have to be for next year.  They already allocated money for this year to other towns.

PIATT COUNTY FOREST PRESERVE AGREEMENT: MOTION: Litwiller made a motion to accept the Piatt County Forest Preserve Agreement as presented seconded by Harshbarger.  VOTING: Clack, yes; Greek, yes; Tholen, yes; Streit, yes; Harshbarger, yes; Litwiller, yes; motion carried.
NEW BUSINESS:
SWEAR IN CHIEF AND FULL TIME OFFICER: Mayor Wallace swore in to office Clifford Ponder as Atwood Police Chief and Alexander Ruggieri (A.J.) as Full Time Atwood Police Officer.

OLD BUSINESS:

PICNIC DAY: MOTION: Litwiller made a motion to spend $300 up to $1,000 for picnic day on June 22nd, seconded by Streit.  VOTING: Greek, yes; Tholen, yes; Clack, yes; Harshbarger, yes; Streit, yes; Litwiller, yes; motion carried.

STRATEGIC PLANNING: August 25th set as the date to have a town meeting to discuss the future of Atwood.

TIF STUDY: Mayor Wallace reported that the village received a letter of response concerning the village’s questions about a TIF district and a TIF study.  The contract for technical and advisory planning services: The Village would agree to pay the Commission a sum not to exceed $40,000; these costs shall be based on an hourly rate of $60.00 per hour plus incidental expenses; additional costs direct reimbursable expenses, i.e., mileage at $0.505/mile, meals at $30.00 per diem, and long distance telephone calls.  The establishment of the TIF does not require a referendum, but if you borrow or tax to make redevelopment happen, a referendum is required if enough residents are against the contents of the ordinance.
See what Bloomington Group or Farnsworth Group could do as far as a TIF Study?

NEW BUSINESS:

SALT BIDS: Greek opened the sealed bids received from Morton Salt and Gunther Salt Companies.  The Village did not receive a bid from Cargill Salt Company.  Morton bid $87.32/ton and Gunther bid $81.45 per ton.  MOTION: Greek made a motion to accept the softener salt bid received from Gunther Salt Company at a rate of $81.45/ton for fiscal year 2009, seconded by Streit.  VOTING: Tholen, yes; Litwiller, yes; Harshbarger, yes; Clack, yes; Streit, yes; Greek, yes; motion carried.
STREET LIGHT POLE: Put on next meetings agenda.  More investigation needed on this subject.

CONFERENCE: Streit reported that there will be a 10th Annual Leadership Conference held at a cost of $75.00 per person for materials, breaks and lunch on June 11th at 9 a.m. at the Hawthorne Suites.  There will be discussions on small government leadership; wind energy etc. with hands on learning sessions for leadership positions.  MOTION: Greek made a motion to reimburse those who attend the 10th Annual Leadership Conference for the registration fee of $75.00, seconded by Streit.  VOTING: Clack, yes; Tholen, yes; Litwiller, yes; Harshbarger, yes; Streit, yes; Greek, yes; motion carried.
REVIEW AND PAYMENT OF INVOICES: MOTION: Clack made a motion to pay the bills as presented, seconded by Litwiller.  VOTING: Greek, yes; Harshbarger, yes; Streit, yes; Tholen, yes; Litwiller, yes; Clack, yes; motion carried.

COMPLAINTS: Grass too high at a residence located at the corner of E. Forest Avenue and N. Kentucky Street.  An audience member feels that the cost of the meal for the picnic day is too high.  Response: Everything else is free except the food.  This event is to make money for the purchase of playground equipment at the park.  The event starts at 2 p.m. with the meal from 4:30 to 7 and a movie at 8 p.m.  More details to come.

TOLL PACKAGING: Streit asked the board if they want to pursue grants etc. to be able to get Toll Packaging into town. Yes.  There is still $29 million still available.
ADJOURN: MOTION: Streit made a motion to adjourn, seconded by Greek.  VOTING: All aye; motion carried.
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