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Village of Atwood, minutes

April 23, 2007

VILLAGE OF ATWOOD
Board of Trustees Meeting

April 23, 2007

Village President Pro Tem Joe Dyer brought the meeting to order at 7 p.m. at the Village of Atwood municipal building.  Those recorded present were Joe Streit, Steve Whisnant, Vevalee Smith, Shirley Schable and Fred Harshbarger.  Brian Lynch was recorded absent.  Mayor Brian Lynch entered the meeting at 7:12 p.m.

MINUTES: MOTION: Smith made a motion to accept the minutes as presented seconded by Whisnant.  All aye; motion carried.

WATER & SEWER: Smith read the minutes from the water and sewer committee meeting held April 19, 2007 at 7 p.m. at the municipal building.  Those present were Harshbarger, Schable and Chairman, Smith.  Attending upon request were Allen Romine, who presented information on the Water Main Project and Mayor Lynch.

Romine reported the Water Main Project has been successfully completed.  Roads and other areas will need repair and resurfacing to bring back to original state.  This will be completed in the near future.  State reports for both water, and sewer for March 2007 were submitted and filed.

On behalf of the Water & Sewer Committee, Smith would like to thank Allen Romine (for his work on the Water Main Project and overseeing its installation); also, a thank you to Rick Myers, and also to prior Water & Sewer Committee members who laid the “groundwork” for this project.

The new John Deere lawnmower/tractor has been delivered, paid for and is in action.

No other business coming before the committee, meeting adjourned on motion by Schable, seconded by Harshbarger.
FINANCE: Schable reported that a Finance Committee meeting was held on April 19, 2007 at 7:30 p.m. at the municipal building.  Those present were Vevalee Smith, Steve Whisnant, and Chairman, Schable.  Also, present were Mayor Brian Lynch, Treasurer Connie England, Joe Streit and Gene Greek.

Review of the FY’08 budget was the main topic.  The water project has been completed and paid for from this fiscal year’s funds.

Adjustments will be made to make transfers and one will be made from the Village’s Water & Sewer IPTIP fund.

The increase in utility funds was discussed – it was noted that not enough may have been allocated.  For example, the sewer and water utility billing has increased 50%.

Whisnant made a motion to pay the bills as presented seconded by Smith, motion carried.

Motion was made to adjourn at 8:45 p.m.

PARK: Dyer reported that the Village should be receiving the Piatt County Forest Preserve Agreement.  The amount of $2450 will not change from last year’s agreement.
POLICE: Harshbarger read the monthly department activity report for the month of March 2007.  Patrol miles driven, 2,323; fuel used 254.9 gallons; traffic stops, 49; warnings issued, 6; citations written, 43; police reports, 19; motorist assists, 3; juvenile complaints, 4; vandalism, 1; criminal arrests, 9; ordinance violations issued, 2; burglaries to garages, 1; calls out of town, 7; fire/medical calls, 5; report submitted by Atwood Police Chief Mike Keenan.
STREET & ALLEY: Dyer read the street and alley report submitted by Rick Myers, for March 2007.  Worked on water valves for Water Main Project; installed new street signs; ran water and sewer on weekends; repaired lights uptown; read water meters; picked up trash in park; rocked drives in Oaks and Locust Street; sprayed park area for weeds; emptied trash from uptown; dirt work on West Forest and North Kentucky; mowed uptown; replaced flags municipal building and police station; assisted Allen on lift station at John Deere; cleaned and rearranged shop for animal shots; cleaned catch basins; jetted culverts and cut new ditches; helped jet sewer on North Illinois Street; reworked the sign on the police station; patched roads; rearranged Visitor Center after consolidated election; and various work with concrete forms for flowerpots uptown.
ZONING: Streit reported that a Zoning board of appeals meeting was held at the Atwood municipal building on Monday, the 2nd day of April in the year 2007.  Tyson Wingler, Chair, called the meeting to order at 7:00 p.m.  There was a quorum present.  The zoning board received a zoning variance application from Marvin Sanders for a room addition to his house.  The house addition will only be 7 feet instead of the 10 foot setback from the side property line as required by ordinance.  Right now, the Sander’s house is only 5 feet from property line, (per the ordinance requirements when his house was built).  Sanders filled out the list of all neighbors within 300 feet and the village sent those letters.  None of the neighbors contested the letter.  The zoning board feels that since the house is five feet from the property line, we don’t see a problem with approving the zoning variance application.  Price made a motion to recommend to the Village board that the zoning variance application from Marvin Sanders be approved.  Clack seconded the motion, motion carried.
STREET & ALLEY: Dyer reported that a street and alley committee meeting was held April 16, 2007 at 6:30 p.m. at the municipal building.  Those in attendance were Joe Streit, Steve Whisnant and Chairman, Joe Dyer.  The committee was informed that a business from Mattoon contacted Cindy about picking up metal for the annual clean-up day.  Cindy presented Dyer with a phone number and he placed a call to Fred Honaker of Baby Huey’s Demolition and Appliance Removal.  Dyer spoke to Mr. Honaker and he commented that he would like to be the contractor for removal of used metal and appliances for the Village.  Honaker’s business has provided this service to communities in south central Illinois for a few years and he was looking to expand his area.  Neoga and Toledo were a few towns that he mentioned that he has worked for.  Dyer explained what the Village has done in the past few years for the clean-up day and he wished that he had contacted us sooner.  Honaker’s service is free of charge and curbside pickup only, with Monday being the only day that he will pick up a complete town.  Items listed that can be picked up are washer, dyers, lawn mowers, etc.  Honaker made a comment that if it is made of metal he would pick it up.  Mr. Honaker asked that the Village provide the advertising, lifting equipment to load extra heavy and bulky items, and an area large enough for 3 semi trailers to be parked on the previous evening.  When the trailers are full he will haul them out and if needed, bring extra trailers in.  He felt that 3 would be sufficient enough for the size of Atwood.  The committee decided that June 4th would be the day for this cleanup.  The time for pickup will be determined by Mr. Honaker.  Dyer contacted Mr. Honaker and reserved June 4th pending approval by the Village Board.  Questions on how to police this so people know that the ONLY person to pick up the metal is the one the Village has contracted to do so.
Wayne Ward, engineer, provided the Village with a map for this years seal coat for the roads.  A meeting will be arranged with Ward for an update to add or delete sections and a report will be provided at the next regularly scheduled Village Board meeting in May.

Whisnant provided an item for the committee to investigate.  Driving north on Main Street and exiting the Village limits, the speed limit is not posted and traffic can proceed to 55 mph, while traffic entering town slows to 30 mph at the Fire Station.  Dyer talked to Rick Myers and a phone call was placed with the Douglas County Highway Engineer, they explained that this road is maintained by Piatt County.  Myers is going to place a call with Piatt County tomorrow, April 24th.  
Clean up for the Village of Atwood upon board approval will be Saturday, June2, 7 a.m. to 2 p.m. with Matchbox providing the containers at a rate of $375 each.

MOTION: Dyer made a motion that the Annual Clean Up Day be held, Saturday, June 2, 2007 from 7 a.m. to 2 p.m. with dumpsters being provided by Matchbox at $375 per container and Metal Recycling Day to be held on Monday, June 4, 2007 with Baby Huey Demolition and Appliance Removal contracted to pick up the metal left on the boulevards , seconded Schable.  VOTING: Streit, yes; Harshbarger, yes; Whisnant, yes; Dyer, yes; Smith, yes; Schable, yes; motion carried.
OLD BUSINESS:
MEDIACOM AGREEMENT: The Mediacom Agreement will be tabled until the Village hears back from their attorney on the subject.

AMBULANCE AGREEMENT: The Ambulance Agreement has been signed by all the entities involved with the final signature pages and agreement being sent out ASAP.  The statement was made that somewhere in the future county ambulance service will probably be mandated.  
TRANSFERS: MOTION: Schable made a motion to transfer $200 from General Corporate Fund to the Audit Fund #1100 and transfer $1700 from General Corporate Fund to Liability Insurance Fund #1400, seconded by Smith.  VOTING: Dyer, yes; Whisnant, yes; Harshbarger, yes; Streit, yes; Schable, yes; Smith, yes; motion carried.

TRANSFERS: MOTION: Schable made a motion to transfer $36,000 from Reserve for Depreciation IPTIP investment to 5500 checking fund; transfer $4,000 from Debt Fund IPTIP investment to account 5900; make a permanent transfer of $4,000 from 5900 to 5500 checking account; and make a permanent transfer of $21,000 from account 5100 O & M to 5500 fund; seconded by Streit.  VOTING: Smith, yes; Harshbarger, yes; Dyer, yes; Whisnant, yes; Streit, yes; Schable, yes; motion carried.
BUDGET FY’08: Schable reported that the line item in the budget for water and sewer electric had to increase 50% due to the increase in electric rates.  All expenses have risen.  The street lighting fund receives its money only through levied tax funds.  The government has a fixed rate set so the Village can not levy to need with this fund.  Any overage in this account will have to come out of the general corporate account.  Could levy monies in the amount of $4,600 but the total could be $8,000 for street lighting.
Schable stated that for the last four years expenses out pacing income, four years ago there was no money.  The current board was able to purchase a mower and a computer but there is no cushion.  There has been a lot of thought that has gone into fiscal year 2008’s budget.  Gene Greek helped out; it is good to have his experience.  Grants are almost a thing of the past.  Some sidewalks and repairs couldn’t do because of a lack of funds.  Proud of water projects, will help water pressure on the south side of town, which will help the fire ratings for insurance purposes.  It has helped the Village’s income for the water and sewer account since it is now selling water to West Prairie. 
BUDGET FY/08: MOTION: Schable made a motion that the fiscal year 2008 budget be approved as presented, seconded by Whisnant.  VOTING: Harshbarger, yes; Smith, yes; Streit, yes; Dyer, yes; Whisnant, yes; Schable, yes; motion carried.
NEW BUSINESS:

SANDERS VARIANCE: MOTION: Streit made a motion to approve the recommendation of the zoning board of appeals to accept the special use permit zoning variance application received by Marvin Sanders for the property at 216 N. Missouri Street, seconded by Schable.  VOTING: Whisnant, yes; Dyer, yes; Smith, yes; Harshbarger, yes; Schable, yes; Streit, yes; motion carried.
NEW BUSINESS W & S ABATEMENTS: Smith ask the board what their feelings were on continuing abating the meter deposits and water and sewer bills for a year for new businesses.  The year is up for three new businesses.  The Village did have a problem with leaks being incurred and not being fixed immediately upon knowledge of the leak.  MOTION: Smith made a motion that Lighthouse Insurance Company located at 101 S. Main Street and owned by Bob Woodard, be allowed an abatement of his meter deposit and a one year abatement of water and sewer bills beginning May 2007, seconded by Whisnant.  VOTING: Streit, yes; Schable, yes; Dyer, yes; Harshbarger, yes; Whisnant, yes; Smith, yes; motion carried.
LYONDELL: Streit reported that at the last village board meeting two members of the Atwood Women’s Club were present to request new flower pots be placed on the boulevard.  Rick Myers has made some flower pots out of concrete with the molds being made by Harris Companies.  Lyondell sponsors a Global Care Day for a special project a town may want to do.  One of Lyondell’s representatives came and took pictures and mapped the downtown area.  Lynch, Dyer and Streit worked to put together a letter before the deadline and sent it to Lyondell.  Tuscola was awarded the Global Care Day.  They may help Atwood out later.  Myers will continue making flower pots spread out over time.  It takes a week for one flower pot to cure.
SPLIT RAIL FENCE REMOVAL: MOTION: Dyer made a motion to remove the split rail fence from downtown and also with Karen Crosby’s permission the railing be removed from the supports of her awning, seconded by Smith.  VOTING: Schable, yes; Harshbarger, yes; Streit, yes; Whisnant, yes; Smith, yes; Dyer, yes; motion carried.
SPECIAL MEETING: MOTION: Schable made a motion to hold a special meeting, Monday, May 7, 2007 at 7:00 p.m. at the municipal building to swear in the new village board members, seconded by Harshbarger.  VOTING: Smith, yes; Dyer, yes; Whisnant, yes; Streit, yes; Harshbarger, yes; Smith, yes; motion carried.
REVIEW AND PAYMENT OF INVOICES: MOTION: Schable made a motion to approve the bills as presented seconded by Whisnant.  VOTING: Streit, yes; Harshbarger, yes; Dyer, yes; Smith, yes; Whisnant, yes; Schable, yes; motion carried.
MISCELLANEOUS BUSINESS: Schable stated that the four years she has been on the board there have been three mayors.  She has enjoyed it and it has been very educational.  Smith stated that now having committee meetings helps to get work done, enjoyed working with everyone.  Streit invited everyone to attend the Village Board meetings on the third Monday of every month and welcomes the input of the citizens of Atwood.  Whisnant stated that he has served on the Village board for fourteen months; he has enjoyed the experience and thinks everyone should experience.  

Nothing was done haphazardly, a lot of thought and work went into everything.  It is nice to know where tax dollars go.  This has been a frugal board.  Dyer stated that it has been a privilege and thanked everyone for their efforts.  Brian stated that he started on the zoning board, then appointed to the village board and then appointed to village president.  Very interesting, tremendous transition, in defense of the village board there has been a constant change, turmoil, Lynch believes the board did fantastic work at maintaining priorities.  People wanted more done, action, but needed to be a solid unit.  It is not easy being on the village board, it takes a lot of time with a committee meeting and a board meeting a month plus all the other work that needs to be done.  Lynch missed out on a lot of kid’s events but he still wanted to stay involved and be village president.  He thanked the board for giving him a lot of support and thought the board was a good unit.  Nothing was done haphazardly, when at times it can be so easy to loose focus with people and emotions.  The village is still a business and needs to be run as a business.  Brian thanked everyone.  Returning board members ask Lynch if he would fill the vacant seat on zoning board.

Harshbarger stated that this last year he has learned a lot.  He feels that the village is loosing a lot of valuable people.  Smith stated that the new board is being left with black ink and they had to start four years ago with red ink.  

AJOURN: MOTION: Whisnant made a motion to adjourn seconded by Dyer.  VOTING: All aye; motion carried.
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