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Village of Atwood, minutes

March 20, 2006


VILLAGE OF ATWOOD
Board of Trustees Meeting

March 20, 2006

Village President Gene A. Greek brought the meeting to order at 7 p.m. at the Village of Atwood municipal building.  Those recorded present were Joe Dyer, Steve Whisnant, Vevalee Smith, Shirley Schable and Fred Harshbarger.  Brian Lynch was recorded absent.

MINUTES: MOTION: Smith made a motion to accept the minutes as presented seconded by Schable.  VOTING: All aye; motion carried.

WATER & SEWER: There was no report made due to the absence of Lynch.

FINANCE: Schable reported that the finance committee met on March 16, 2006.  Attending were Vevalee Smith, Steve Whisnant, Shirley Schable and Mayor Gene Greek.  The meeting was called to order at 7:00 p.m. at the Village Hall.
The proposed budget for fiscal year 2007 was discussed at length.  A preliminary budget will be presented to the Board at the March 20, 2006 meeting.  The meeting was adjourned at 8:05 p.m.

POLICE: Harshbarger read the monthly department activity report for the month of February submitted by Atwood Police Chief Mike Keenan.  Patrol miles driven, 2,728; fuel used, 244 gallons; traffic stops, 19; warnings issued, 3; citations written, 16; police reports, 6; DUI arrests, 1; ordinance violations issued, 2; calls out of town, 7; and fire/medical calls, 6.  

Chief Keenan received a letter from police officer Norman Moseley advising him that it is Moseley’s intent to retire from the Atwood Police Department.  Tentative date of retirement will be October 22, 2006.
On Thursday, February 9, 2006, part-time officer Cliff Ponder volunteered to present a program on personal safety to the Atwood-Hammond Cub Scout Troop.  The program was held at the Atwood Fire Department and eleven (11) Cub Scouts and their parents attended.

STREET & ALLEY: Dyer reported that a street and alley committee meeting was held March 18th, at 6 p.m. with Bryan Lynch, Steve Whisnant and Joe Dyer, Chairman in attendance.  Dyer stated that last fall he asked Rick Myers to prepare a list of sidewalk replacement for 2006.  During the committee meeting in February, I handed out a map with the location of proposed sidewalks that are in need of repair.  I asked each committee member to look at these areas and configure a list of priority for replacement.  We reviewed the list, determined that the sidewalks north of the Grocery store, south of the Grade School, West Illinois Street, and West Central Street are on the list to be repaired first.  Please note that these areas are only sections and not full replacement.
We also discussed the salary for the Village Building Inspector.  In the past, this person received partial payment for each permit that was inspected.  Cindy provided lists of the permits and payments made in the last five (5) years.  After reviewing the lists we thought a figure of $200 per year would be adequate and the payment is to be reviewed each year there after.  There were a few permits that were outstanding for payment to the Building Inspector.  We will review these at April’s committee meeting to finalize the fiscal year.  (Effective May 1, 2006)
The discussion of a proper time and place to have the honorary street dedication ceremony is still being planned.  Dyer has contacted the Chamber of Commerce for thoughts and ideas and Dyer will report at a later date.

The committee also talked briefly about two (2) projects that we will be working on.  These projects are to upgrade the School crossing on Main Street and contacting the Railroad about upgrading the sidewalk crossings on Main and Illinois Streets.
Dyer read the street and alley report from Myers.  Rotated tires on Dodge truck, repaired tire on Ford tractor, cleaned out pit at Patients Equipment, mowed boulevards uptown, raked leaves and dumped trash, repaired lights uptown, painted parking stripes and centerline on Main Street, replaced street sign on Locust and Indiana, picked up limbs after storm, rocked drives, worked on locating water leak, helped with water leak on North Missouri Street, tilled and leveled dirt on water leak repair areas, unlocked city park and did clean up, worked on merry-go-round at park, and replaced and repaired playground equipment at park. 

PARK: Dyer reported that the park gates were opened the first week of March. Most of the high school girl’s softball games will be played at the Atwood Park due to damage to the Bement diamond.  The water will be turned on at the park when the weather is warm enough for the water lines not to freeze.

CIVIC IMPROVEMENT & INTOURISM:  Smith reported that a Civic Improvement & Tourism Committee meeting was held on Thursday, March 9th at 7 p.m. at the municipal building.  Those in attendance were Joe Dyer, Steve Whisnant and Chairman, Vevalee Smith.  Smith stated that there was no more information on finding a lot for a Habitat House.  There is a habitat house to be built in Bement.
Property on East Cedar Avenue with fire damage – a letter has been sent stating they have so many days for clean-up to begin, if this does not occur a ticket will be written, if still non-compliant court proceedings will be imposed.

Tourist Center – due to escalating costs of utilities, janitorial costs etc., and the committee is considering different options at this time.  Current contract expires March 31, 2006.

The committee recommends and advises a resolution be passed prohibiting any and all Halloween celebrations on Sunday in the Village of Atwood thereby eliminating conflicts with church services and other church activities.  Looking at October’s calendar 2006, Trick or Treat could be on Monday, October 30th with Parade on Tuesday, October 31st (Halloween).

OLD BUSINESS:

AMBULANCE SERVICE: Greek reported that on March the 6th he talked with Drew Hole, of Tuscola, to inform him that the Village of Atwood, Village of Garrett and Garrett Township were in agreement on subsidizing Arrow Ambulance Service beginning May 1, 2006.  Drew will ask Tuscola’s attorney to review the current contract in order to make Atwood, Garrett and Garrett Township parties to the ambulance service agreement.  Making Atwood, Garrett and Garrett Township parties to the ambulance service agreement would also mean that these entities would have a voice in the service not just a monetary contribution.  Would there be a separate contract for each entity?  Will have to wait to see what Tuscola’s attorney draws up.
TIF DISTRICT: Greek talked with Steve Kline of Thomas Jacobson & Associates by telephone concerning TIF Districts.  Schable and Greek met with Steve Kline today at the municipal building to discuss TIF District formations.  Greek and Schable informed Kline of what Village had been going through and thoughts.   Greek took Kline around town and showed him some of the areas and possible ideas.  Kline will send the Village a proposal of what he thinks his company can do for the Village.  Thomas Jacobson and Associates is very experienced having worked on 125 TIF Districts; administrators of 80 districts; and worked with the Village of Bethany.  This company is out of Bloomington and has in house legal and administrative services.   
GOVERNMENT GRANTS: Greek reported that he had been to a grant writing workshop.  Greek has received a phone call from Brian Kelly out of Tim Johnson’s office.  The phone call was in response to a letter the Village sent out to various representatives enquiring about grant funding and other funding that may be available.  Kelly is responsible for grant information out of Tim Johnson’s office and the Village is in need of funding for a stand by generating unit for the water plant.  Kelly will check on possible grant sources, procedures, forms, etc.  
BUDGET FY’07: Schable passed out a copy of the proposed FY’07 budget.  Most of the Village’s revenue source comes from the tax levy.  The big unknown is sales tax revenue; it is hard to estimate but most revenues fairly consistent, such as franchise fees and liquor licenses.  Right now won’t reach what budgeted in sales tax revenue estimated at $73,500; have received to date $56,824.  The board will discuss salaries in executive session.
VILLAGE ATTORNEY: The board will wait and see what happens in the primary election tomorrow.

BUILDING INSPECTOR PAYMENTS: Dyer researched what had been paid out in building permits over the last five years.  Dyer is looking into the building inspector having more duties and is recommending building inspector be paid $200 per year payable at the end of FY’07.  Dyer will line out what the duties will be at the next village board meeting.  MOTION: Dyer made a motion that the Village of Atwood pay a yearly salary of $200 for building commissioner to be paid at the end of the FY and to take affect May 1, 2006, seconded by Schable.  VOTING: Whisnant, yes; Schable, yes; Smith, yes; Dyer, yes; Harshbarger, yes; motion carried.  There will be an increase in revenue from building permits because of the fee realignments. The $200 is a little more than the average paid in the past for a building inspector which warrants a second visit by the building inspector while construction is going on.
CLEAN UP DAY: The Chamber of Commerce has scheduled their All Around Town Garage Sale Days for May 19th and 20th so the Village will not be able to have clean up day this weekend.  MOTION: Dyer made a motion that the Village of Atwood holds clean up day Saturday, June 10, 2006, seconded by Harshbarger.  VOTING: Schable, yes; Whisnant, yes; Dyer, yes; Smith, yes; Harshbarger, yes; motion carried.  More information next meeting, such as times and rules.
NEW BUSINESS:
PARK PLAY EQUIPMENT: Dyer reported that a group of citizens wants to upgrade the play equipment at the Park.  There have been some good ideas presented.  May be able to get 75/25 grants for play equipment.  Dyer will talk with Mike Dixon of the Piatt County Forest Preserve and see if he has any ideas.  There was some play equipment damaged over the winter and also the locks on the gates to the park were broken by vandals.  Question was brought up if the water hydrant could be reinstalled on the forest preserve side of the park.  Dyer will have more information at the next board meeting.
PEACE MEALS: MOTION: Smith made a motion to donate $200 in support of the peace meal program in Atwood, seconded by Dyer.  VOTING: Harshbarger, yes; Dyer, yes; Smith, yes; Whisnant, yes; Schable, yes; motion carried.
NO PARKING ORDINANCE: MOTION: Dyer made a motion to accept Ordinance Number 06-O-2 an ordinance making it unlawful to permit any vehicle to stand in the following area or portion of the following area: along the south side of West Orchard Avenue from the corner of North Indiana Street to the corner of North Missouri Street with the Street Superintendent to post no parking signs for this area, seconded by Smith.  VOTING: Whisnant, yes; Schable, yes; Harshbarger, yes; Dyer, yes; Smith, yes; motion carried.
MISCELLANEOUS BUSINESS:

NIMS COMPLIANCE: The Village has received a letter from the Douglas County Emergency Management Agency coordinator reminding the Village to make sure that they are NIMS compliant.  The Village has to be NIMS compliant to receive any federal funds.  There are on line courses and tests that are to be taken by one of the executive level government leaders, Shirley Schable has volunteered to be this person.  The test information would then need to be forwarded to the Douglas County Emergency Management Agency coordinator.
EXECUTIVE SESSION: MOTION: Smith made a motion to enter into executive session to discuss personnel matter, seconded by Schable.  MOTION: Dyer, yes; Harshbarger, yes; Whisnant, yes; Schable, yes; Smith, yes; motion carried. 7:50 p.m.
REGULAR SESSION: Returned from executive session at 8:10 p.m.
SALARIES: MOTION: Schable made a motion that the Village gives 3% salary increases to the six full time employees and in addition a 3% increase to the treasurer/accountant (Connie England) for fiscal year ‘07, seconded by Whisnant.  VOTING: Smith, yes; Harshbarger, yes; Dyer, yes; Schable, yes; Whisnant, yes; motion carried.
HALLOWEEN CELEBRATIONS: MOTION: Smith made a motion that the Village passes a resolution prohibiting any and all Halloween Celebrations on Sundays in the Village of Atwood there by eliminating conflicts with Church Services and other Church activities, seconded by Dyer.  VOTING: Whisnant, yes; Harshbarger, yes; Dyer, yes; Smith, yes; Schable, yes; motion carried.
REVIEW AND PAYMENT OF INVOICES: MOTION: Schable made a motion to pay the bills as presented, seconded by Dyer.  VOTING: Smith, yes; Schable, yes; Whisnant, yes; Dyer, yes; Harshbarger, yes; motion carried.
ADJOURN: MOTION: Dyer made a motion to adjourn, seconded by Harshbarger.  VOTING: All aye; motion carried.
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