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Village of Atwood, minutes

January 22, 2008

VILLAGE OF ATWOOD
Board of Trustees Meeting

January 22, 2008

Village President Ronald E. Wallace brought the Atwood Village board meeting to order at 7 p.m. at the Municipal Building.  Those present were Gene Greek, Ken Clack, Jim Tholen, Fred Harshbarger, Gloria Litwiller and Joe Streit.
MINUTES: MOTION: Harshbarger made a motion to accept the minutes as presented, seconded by Greek.  VOTING: All aye; motion carried.

WATER & SEWER: Greek reported that the water and sewer committee held their January meeting on the 17th at 5 p.m. at the municipal building.  Those present were Clack, Tholen, Chairman – Greek, and Mayor Wallace. 

General water and sewer plant operations: water well #2 is back to normal pumping capacity of 150 gallons per minute; during the month of December 2007 the water department processed an average of 140,597 gallons of potable water per day and a total of 4,358,500 gallons of water were processed for the month.  The wastewater treatment plant operated within all I.E.P.A. standards for the month; work continues on the fabrication of the needed parts for the wastewater treatment plant.  The weirs should be completed in January; the pump motor for the wastewater treatment plant “dry pit” is still being repaired.
New Water Well: the restoration of water well #2 coupled with the deterioration of the “dry pit” at the wastewater treatment plant has necessitated a re-thinking of the water and sewer priorities; the drilling of an additional water well will be shelved for the present time.  Instead the village will pursue the drilling of a test well behind the old telephone building on a small strip of village owned land.  This could satisfy future water needs at less overall cost. A report from the Farnsworth Group indicates that a grant request for new water well would not be successful under present criteria guidelines. ((1.) The low and moderate income level – M.O.I. for Atwood and Garrett is less than 51% (2.) The village has fiscal reserves of $100,000 plus, more than adequate for even an engineering grant).  The village should be able to finance the drilling of a test well at the new site from present fiscal reserves with reasonable expectations of success at the present water level and perhaps even at a deeper level.  Sims Water Well Service will be contacted about drilling a test well.

Wastewater Treatment Plant: The deteriorating conditions of the wastewater treatment plant “dry Pit” is a cause of major concern.  The failed motor, the rusting outer metal tank, and rusting interior framing cannot be ignored. At a meeting in January with Andy Hanfland from the Farnsworth Group, it was decided to pursue the repair of the “dry pit”.  Hanfland was asked to prepare a cost estimate for the design, engineering and permitting of a new “dry pit” with the anticipation that the associated expense would be paid from the current fiscal year budget.  Hanfland was also asked to prepare an estimate for the same services for the replacement of the water main at the end of West Orchard Avenue. On January 15, a fax was received from Hanfland estimating the design, engineering and permitting of a new “dry pit” at $8,700 and the same service for the water main replacement at $1,000.  The village would then have to decide whether to pursue the necessary replacement of the “dry pit” and how the project would be financed. At the January 17, meeting the committee agreed to seek the Board’s approval to spend up to $10,000 for the design, engineering and permitting of a new “dry pit”.  Meeting adjourned at 5:30 p.m.
FINANCE: Clack reported that a finance committee meeting was held on January 17, 2008 at 5:30 p.m. at the municipal building.  Clack – Chairman, Greek, Tholen and Mayor Wallace were present.  Clack reported that he would like all budget requests prior to the February 13, 2008 finance committee meeting.  Discussed new cable laws, Cindy will print out sample ordinances provided by IML (Illinois Municipal League) and then the committee will review at their next meeting and have recommendations for the February board meeting.  The committee also approved the invoices for payment at the January board meeting.  Clack stated that he feels the law firm of Beckett and Weber (Village Attorney, Andrew Bequette) has been doing a great job for the village and it has been money well spent.  Clack informed the board that the Village’s checking account can’t be used like he had wanted to, (as far as receiving a higher interest and also using as a checking account), but Connie will do some more investigating.
STREETS & ALLEYS: Tholen reported that there was a street and alley committee meeting held on January 17, 2008 at 6 p.m. at the municipal building with Greek, Clack, Mayor Wallace and Tholen – Chairman present.  The conditions of the alleys and the cleanup of streets after Casey’s is completed were discussed.  Rick Myers was also informed of both of these issues.  Myers stated that he had taken care of several of the alleys by putting new rock, dragging and leveling (with this type of weather the alleys have been soft and truck traffic has made it tough to keep up on the alley maintenance).  When the Casey’s project is completed Myers will see if the Village can get Garrett Township’s sweeper and cleanup the curbs from all of the debris that has accumulated.  Monthly work load: Worked on alleys; pulled lift station, Bodine Sewer cleaned out, replaced and reset; plowed streets, walks and salted slick areas; jetted four different sewer and storm sewer drains; filled in water and sewer while Allen was on vacation; helped water department with water leak.  Tholen will put in a call to CSX representative to see if they will start looking at fixing the railroad crossings.  Need to get all budget expenditure items ready for fiscal year 2009.
POLICE: Harshbarger reported that there was a police committee meeting January 18, 2008 at 7 p.m. at the municipal building with Streit, Police Chief Dustin Heuerman and Harshbarger – Chairman.  Litwiller was recorded absent.  The committee discussed a dog holding pen.  There is a thick book of guidelines for installing a dog pen, not allowed to just put up a fence without following regulations.  The police radios have been ordered and were shipped from California today (01/22/08).  Harshbarger read the police activity report for the month of December 2007.  Miles driven, 2,670; fuel used, 250.68; traffic stops, 56; citations, 35; warnings, 31; calls for service, 28; motorists assists, 1; traffic crashes, 4; DUI arrests, 2; juvenile complaints, 1; theft reports, 2; domestic disputes, 6; criminal arrests, 4; agency assists, 9; fire/medical calls, 3; report submitted by Atwood Police Chief Dustin Heuerman.  Chief Heuerman attended a week long juvenile officer training class in Champaign.  This training is taken so when anyone under 17 years of age is questioned the officer understands and follows proper procedure.   Heuerman does retain a certificate verifying he as had the juvenile training.
CIVIC IMPROVEMENT: Streit reported that there was a civic improvement meeting held on January 18, 2008 at 8:16 p.m. – 8:44 p.m. at the municipal building.  Streit has e-mailed Roger Brown asking if Atwood could have an anemometer put up for a wind study and would there be help with grant funding.  Streit is waiting to hear back.
OLD BUSINESS:

NORMAN HALE, TRAILER: Streit reported that Norman Hale needs to fill out and complete paperwork and follow proper procedures.  Clack stated that the village is paying good money to enforce the village’s ordnances.  The village board asked village attorney Andrew Bequette to send a letter to Hale’s attorney.

SMOKING BAN: Village Attorney Andrew Bequette recommended that the Village not rush into an ordinance concerning the smoking ban until see how much money the State collects and if the legislature amends the current law.  Clack would like to see the village be pro-active instead of re-active.  If the health department issues the fine they would get the money.  If village police force issued the fine/ticket the town would get the money.  The village board decided to wait to see what the state is going to do.
NEW BUSINESS:

SEWER PLANT ENGINEERING EXPENDITURE: MOTION: Greek made a motion to accept the following scope and estimated design costs to complete the engineering design, drafting and permitting to replace the pump station at the Village’s wastewater treatment plant for $8,700 and the water main replacement on West Orchard Avenue for $1,000 on a time and material basis, with Farnsworth’s expenditures not to exceed $10,000, for project #P seconded by Tholen.  VOTING: Clack, yes; Harshbarger, yes; Litwiller, yes; Streit, yes; Tholen, yes; Greek, yes; motion carried.
POLICE RIDE ALONG POLICY: Streit passed around the proposed ride along policy for the Atwood Police Department.  This policy will allow individuals to ride along in the police car at the discretion of the police chief.  The individual will also have to sign a waiver.   The ride along policy is included in the police policy manual.
POLICE POLICY MANUAL: Streit reported that a new police policy manual has been prepared.  Douglas County’s, Villa Grove’s and Atwood’s manuals were researched and combined to make an up to date manual.  The police committee went in depth through the police policy manual and was comfortable with the manual.  MOTION: Streit made a motion to approve new police policy manual with the ride along policy included effective upon passage at this meeting, seconded by Harshbarger.  VOTING: Litwiller, yes; Greek, yes; Tholen, yes; Clack, yes; Harshbarger, yes; Streit, yes; motion carried.  All Atwood police officers will sign off that they have read the manual.
POLICE DEPARTMENT GRANT: Streit reported that Chief of Police Heuerman and Officer Ponder were able to secure a grant from Wal-mart in Savoy for the amount of $1,000 to be spent at Wal-mart.  Streit wanted to recognize the two officers on their work in receiving this grant.  The police car grant was denied but the village only applied for the car.  Most applicants received a video camera for their police cars.  There will be another opportunity to submit an application for a car grant.
POLICE DEPT. INTERNET CONNECTION: Streit reported that right now when the officers are on the internet the phone at the PD is tied up.  The department will be saving $60 a month on a radio lease.  A new internet connection will cost $40.00 per month plus taxes so cost should be a wash with some savings.  MOTION: Streit made a motion to approve the necessary expense to have a DSL connection for the police department, seconded by Harshbarger.  VOTING: Tholen, yes; Clack, yes; Greek, yes; Litwiller, yes; Harshbarger, yes; Streit, yes; motion carried.
Trustee Clack asked that two issues be addressed.  The boarded up window on a building along North Main Street and a vacant building on South Main Street look unsightly.  The question was asked if there is anything in the village’s ordinances about the appearance of buildings in the downtown area.  Painting of the wood over the window might make the area look better.  Trustee Streit would like to see a letter sent to the bank in charge of the vacant building so we have a written record that the village contacted them and it may speed up the cleanup.
REVIEW AND PAYMENT OF INVOICES: MOTION: Clack made a motion to pay the invoices as presented, seconded by Greek.  VOTING: Tholen, yes; Streit, yes; Litwiller, yes; Harshbarger, yes; Clack, yes; Greek, yes; motion carried.

Trustee Streit wanted the village board and the town to know that the USDA is offering 1% loans to low income homeowners that qualify.  The information will be in the clerk’s office and will also pass the information on to the reporters present.  Streit thanked reporters Grace Harshbarger and Doris Elmore for their presence.
Lori Murphy of the AEDC brought information to the village board on the improvements that have been made and proposed improvements to be made to the Atwood Rural Health Clinic along with the expenditures expected to be incurred.
There is a concern about the parking area between the health clinic and the police station.  Chief Heuerman will talk to Laurie Meng to see if something can be worked out.  
Lori Murphy will check on setting up an informational meeting for the village board for February 27 at 7 p.m. at the municipal building.  The board felt that money would be spent up front and then the citizens could vote the TIF district down and the money would be lost.  Murphy says the money can be paid in phases.  The board also felt, that money spent for paperwork could be double the cost because the village is in two counties.  The Bethany Mayor suggested that the village be sure to annex all property that would want in the TIF District.  The land value is unchanged.  The board did agree to have Murphy schedule an informational special meeting.
ADJOURN: MOTION: Greek made a motion to adjourn, seconded by Streit.  VOTING: All aye; motion carried.
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